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I[TOJIOXKEHUE
0 (hopMHpOBaHUH YIPABIECHYECKOTO pe3epBa U 0 paboTe C JTUIaMH,
BKJIFOUCHHBIMU B COCTaB KaJIpOBOTO pe3epBa

1. O0mme nosioKeHUs

1.1.  Tlonoxxenue o GOPMUPOBAHUH YIIPABICHUYECKOTO pe3epBa U 0 padoTe
C JIMIIAaMH, BKJIIIOYEHHBIMHU B cocTaB KajpoBoro pesepsa MBOVY «Hoo-KypOunckas
OOIIl» (manee — obeoOpazoBarenbHas OpraHu3aliys), pa3padboTaHo B COOTBETCTBUU
¢ TpedoBanusaMu DeaepanpHoro 3akona 29.12.2012 r. Ne 273 ®3 «O06 o6pa3zoBaHuH
B Poccuiickoit ®enepanuu», eIUHBIM KBaTU(UKAIIMOHHBIM  CIPaBOYHUKOM
JOJKHOCTEN PYKOBOAUTEIIEH, CIIELIUATTUCTOB u CIIyKalluX (paznmen
«KBanupukanmoHHble XapaKTePUCTUKH JODKHOCTEW paOOTHUKOB OOpa30BaHUs»), a
TAaK)K€ HOPMATHUBHO-TIPABOBBIMH ~ aKTaMH,  OINPEICISAIONIUMH  MPUOPUTETHBIC
HarpaBjcHUST (OPMUPOBAHUS ¥ PA3BUTHSA MPOPECCHOHAIBHBIX KOMITCTCHITHMA
MeAarornyeckux paboTHUKOB M KaIpOBOTO 00ECIEYCHHUS.

1.2. Hactosmee TONOXKEHUE OMpeAenseT TOopsAAoK (GOpMUPOBAHUSA
YIPaBJICHUECKOTO pe3epBa (Hajnee — pe3epBa) U MOPANOK pabOThl C JIUIAMH,
BKJIFOUEHHBIMU B COCTaB KaJpOBOI0 pe3epBa 0011e00pa3oBaTeIbHON OpraHU3alliy, U
HAIMpaBJICHO Ha MOBBIICHHE 3(P(HEKTUBHOCTH TMpoIecca Moadopa, PacCTaHOBKUA U
pOTaIMK YIIPaBICHUYECKUX KAJAPOB.

1.3.  PesepB o001mieo0pa3oBaTeIbHOM OpPTaHHU3AIMU TMPEACTABISAET CO00M
MEePEYCHb JIMIl, COOTBETCTBYIOIIUX WJIM CIIOCOOHBIX COOTBETCTBOBATH B PE3YNIbTATE
JIOTIOJTHUTENIHHO TMOATOTOBKE KBATM(DUKAITMOHHBIM TPEOOBAHUSM, MPEABSIBISIEMBIM K
paboTHUKAM, 3aHUMAIOIIUM YIIPABICHUYECKUE JOHKHOCTH.

1.4, PesepB 0611e00pazoBaTeIbHON opraHnu3anuu GopMHUpyeTCcs B
CJIEIYIOLIUX IEeJIsIX:
- COBEPIIICHCTBOBAHHE JEATEIBHOCTH aIMUHUCTPAIIUHU 00111e00pa3oBaTeIbHON
OpraHM3aIliH 10 MOAO0PY paOOTHUKOB IS 3aMEIEHUST PYKOBOASIIUX TOIKHOCTEH;
- yIIydIIeHUe Ka4eCTBEHHOTO COCTaBa YIPAaBICHYECKOTO KOpITyca
00111e00pa3oBaTeNbHON OpraHU3alluu.
1.5 . Pabota c pe3epBOM MPOBOAUTCS B CICTYIOIINX HETISX:



- [JOBBIIIEHWE YPOBHA MOTHBAUMM JIAL, 3quMCHEHHEIX B COCTaB pe3epsa
o6 meoGpa3oBaTebHOM OpraHu3aliy, K npocbeccnonanbno—mrqﬂocmomy pocTy #
yITy9ILIeHUIO PE3YTIBTATOB MX ripodecCHOHANBHOH NesTeNbHOCTH;

- TIOBBIIIIEHUE YPOBHS rpodeccnoHanbHoH MOArOTOBKA YJIEHOB Pe3€PBa;

- cOKpallfeHHe Mepro/ia afanTalii JAI, 32YHCTIEHHBIX B COCTaB Pe3€pBa, npu
BCTYIUIEHHH B LOJDKHOCTD.

1.6. pusiumnbl GopMUPOBAHHS pesepBa:

- 0OBEKTHBHOCTE (OLEHKA npodecCHOHANBHEIX 1 AUUHOCTHBIX KadecTB |
pesyIbTaToB ripodecCHOHATBHON NeATENLHOCTH KaHAUAAToB Ul 3QUHCIICHUST B
pe3epB OCYIECTBIAETCA Ha OoCcHOBE 0OBEKTUBHBIX KPWTEPHUEB);

- YPOBEHB npodeccroHabHOM MOArOTOBKH;

- TWYHbIE CTIOCOOHOCTH;

- pe3ynbTaThl npodeccHoHaNbHOH NesATeNbHOCTH;

- 106pPOBOIEHOCTD BIJIIOICHHS B peseps;

- [IACHOCTH YW KOJJIETMaIbHOCTE B (GopMHUpOBaHUU X paboTe ¢ pe3epBOM.

1.7. PaboTa ¢ AMUIaMH, BKIIOYCHHBIMH B cocTaB pe3epBa, OCYIIECTBIACTCH Ha
[18HOBO-TIPOrHOCTHYECKOH OCHOBE.

1.8. Dransl GopMuUpOBaHUs KaIpoBOTO pesepBa BKIIOYAIOT B cebhsi: TOUCK U
BEIBIDKEHHE KaHIUaTOB, OUCHKY 1 ot6op, U HOPMAPOBAHHE CTIACKA pe3epBa.

1.9. Opranu3alMOHHO-METOAUIECKYIO hyHKI@IO TI0 POPMUPOBAHHIO pesepsa
u pabore C HUM OCYIIECTBIACT 3aMECTUTENb JUPEeKTOopa, KypUPYIOLIUA JIaHHOE

HanpaBieHAC; KOHTPOJIBHYIO hyBKIAIO OCYILECTBIACT JIMPEKTOP
0611e06pa30BaTeNbHOH OpraHu3alH.

2. Hopsinox popmMupoBaHUS pesepsa H paGoThI ¢ HEM.

2.1. Peseps ¢opmupyeTces U3 ypciaa IEeNaroTH9ecKuXx pabOTHHKOB
06111e00pa30BaTENEHON OpraHu3alyH, TIPOSIBIIAOIIHX yIPaBIEHUECKHEe
criocobHocTY;  Obafaromux HeOOXOMUMBIMK ~ ACNOBBIMA K JTUYHOCTHBIMHA
kadecTBaMy; CIOCOOHBIX K 3KcnepTHo-aHanuanec1<oﬁ ¥ POTHOCTHYECKOH
JeSITENIbHOCTH, CTPaTeTHYeCKOMY MBIILUTCHHIO; TIOKA3aBILHX BEICOKME PE3yJIBTATE! B
npodeccHOHANIBHOM  AeATeNbHOCTH, C yuyeToM pesyJbTaToB IUArHOCTUYECKHX
HccnenoBaHuit  (TICUXONOTHHECKHC TPEHUHTH, TeCcTHpOBaHWe); @  TaKkKe
TIOJTy4aromux (I AMEIOUMX) BBICIICE npodeccroHaNBHO®e obpasoBaHUe 110
HANpaBJICHUSIM IOArOTOBKH «ocyapCTBEHHOE U MYHULATIATBHOE YIIPABJICHUEY,
«MeHEeIKMEHTY, «YmpaBneHue TIEPCOHATIOM 50078 IIOTIOJTHUTENBHOE
npodeccuosaNbHOe o6pazoBanyie B 00NACTH rocyIapCTBEHHOIO ¥ MYyHULANIAIBHOTO
YIIpaBiAeHUs WX MEHEKMEHTa H SKOHOMHKH, HAJIHUNE TPakAaHCTBa Poccuiickon
depepaluu, OTCYTCTBUE CYAUMOCTH, eecriocobHOCTS; OTCYTCTBUE HapyIUEeHUH 10
panee 33HUMAaeMOH JOJKHOCTH.

2.2. Peseps Qopmupyerci H yTBEpXKAaeTCs  PHKAsOM JTUpEeKTOpa
06111e06pa30BaTeNbHON  OpraHH3aii, ¢ yderoM [pOrHo3a TEKylmed U
TIepCIEKTHBHOM TI0TpeOHOCTH 06meobpazoBaTeNbHOM opraHusaludyd B
yNpaBiIeHIeCKUX Kafpax, B Hadale y4yeGHOro roza.

23, Ilman paboTel C Pe3epBOM paspabarhBacTCs aIMUHHCTpALIAeH
0611e06pa3oBaTeNbHOM OpraHu3alii Ha KaIpA ydeOHBIM TOI ¥ yTBEPIKAACTCS
IUPEKTOPOM 06111e06pa30BaTebHOM OpraHu3atHH.
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2 4. TInau paboTh! TIO TIOATOTOBKE peseppa BKJIIOUACT B cebsi KOHKPETHBIE
MepONpHUSITUL, oBecrieunBatonye puoGpeTeHue 1 pasBUTHE JIUIOM, 324U CJICHHBIM
B peseps, HEOOXOMMMBIX MeHEDKEPCKUX KoMmrieTennul, Gonee riyboKoe OCBOEHME
UM Xapakrepa Gymyuweit pabOTEL, BLIPaOOTKY OpraHKu3aTOPCKHUX HaBBIKOB
PYKOBOJCTBA.

9.5, JIuua, BKIIOYEHHSIE B PE3CPB, MOTyT GBITH MPHBJICHEHBL K pabote B
cocTaBe TBOPUYECKOM TpyIisl MO paspaboTKe CTpaTernueckux JOKYMEHTOB
06 1r1e06pa30BaTeNbHOM OpraHd3anuy (mporpamma pasBHUTHA, obpazoBaTe/bHast
nporpamma, TIPOEKTEL), HOpMa’[‘HBHO—HpaBOBOf’I Gaskl, @ TAKKE MOTYT NpUHMMATE
ygacTie B COBELIAHHAX, B opraHd3anuu ¥ NpoBeiCHHH pa3NUUBBIX MepOTPHATUH
(mearorudecKoro 1 METOMUECKOro COBeTa, KpYIJbIX CTONIOB, MacTep-Kiaccos,
re1aroruyecKux yreHui, KOH(pepeHIUH 1 T. o)

'2.6. B cromcoK JHIl, 3a9MCICHHBIX B cocTaB pesepna, IO Heo0X0AMMOCTH
BHOCSITCS KOPPEKTHBEI B COOTBETCTBHH € pesynbTaTaMu IAHOBO-TIPOTHOCTHIECKOH
JeATENLHOCTH aIMUHUCTPAIlH 110 pabote c pe3epBOM H € ydeToM poTalk# KapoB.

5 7. Ha nuL, BKITIOYEHHBIX B PE3€PB, cOCTABIIAETCS MHAMBUyabHas KapTa
KaphepHOro pocTa ¢ yKasaHueM ®. . O. neparoru4eckoro paboTHHKA, YPOBHA
o0pa3oBaHus, saHMMaeMoll [OJDKHOCTH M HOJDKHOCTH, Ha KOTOpYIO MpeTeHAyeT,
KBANTH(UKALMOHHON KATCropyH, cBeNeHUH 0 Kypcax TOBBIICHIA kpaauuKay 1
npo(heccHOHATBHOU TIepETOArOTOBKE, peKoMeHpauuid 10 pe3yNbTaTaM
JMarHOCTHYECKHX AcCCIeNOBaHAN (EUXOJOTHICCKHIX TPEHUHIOB, TEeCTHPOBaHMA) U
TEMBI, o KOTOPO#H Tearornueckui paGoTHHK OCYILIECTBIISCT
caMo0Bpa30BATENbHYIO AEATEIBHOCTD.

2.8. 3a pabOTHUKOM, BKIIOTICHIBIM B pe3epB, MOXET OBITE 3aKpEIIeH
TBIOTOp M3 4HCIa aIMIHACTPATUBHBIX pabOTHHUKOB 061e06pasoBaTeNbHOH
OpraHu3alIlyiu.

2.9. OCHOBAHMAME U HUCKITIOUCHUA H3 pesepBa ABJIAIOTCA: yBOJILHEHHUE
paboTHHKA, 3asBICHAC paGoTHHIKa 06 WCKIIOHCHMH H3 pe3epBa, HACTYIUICHHE WA
oGHapyKeHye 00CTOATENECTE, [PETIATCTBYIOLIMX Ha3HACHIC Ha JOJDKHOCTB.

2.10. Tlpm HanudUH OCHOBaHH# TPeIyCMOTPEHHBIX IIyHKTOM 29
HacTosIero IlonoxeHus, JHIO JCKIFOUAETCS M3 pesepBa MPHUKa3oM IUpeKTopa
061me0Gpa30BaTeBbHOM OpraHi3ali.

3. ®opMbl 4 METOAbI paboTkl ¢ pe3epBoOM.

3.1, PaGora ¢ pe3epBOM OCYIIECTBIACTCA Ha OCHOBE WHTEPAKTUBHOTO
B3aMMOJEHCTBUS C HCIONB30BAHAEM HPaKTAKO-OPHEHTHPOBAHHBIX dopm #
METOHOB, HANpaBIEeHHBIX  Ha OBEIIEHME YPOBHI  NPOGDECCHOHATUIMA,
hopMUpOBaHH e ¥ PasBUTHE yIpaBIeHYeCKIX KOMIIETESHIUH.

3.1.1. OpraausalioHHbIe dopmbl pabOTBL:

- yIIpaBieHYeCKUA KOHCAITHHT;

- poJIeBbIE U JIENOBBIC HIPEL;

- PONIEBOE MOJIGIHPOBAHIE;

- [ICHXOJIOrHHecKoe 00CneI0BaHNE;

- PAKTHKO-OPUEHTUPOBAHHBIC CEMUHAPH;

- TPCHUHTY;

- KpyTJiBIH CTOM, CeMUHAPEL, KOH(epeHUnH;
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- IPOXOXK/ICHHE He3aBUCHMOW OLEHKU KBaNU(pUKALIMA;

- XypCHI [TOBBIIIEHUSA KBTUhUKALTAH.

3.1.2. JIunaKTH4eCcKue dhopmBI pabOTHI:

- aHKETUPOBAHHUE;

- TECTUPOBAHHUE,;

- pelieHue P0G IEMHO-CUTYaLOHHbIX 3aaq ¥ pazpaboTka yIpaBIIeHYEeCKHX
pelueHuH;

- paspaboTKa HopmamBHo-npaBOBoﬁ Gasbl U LOKYMEHTOB CTPATETHHyeckoro
XapaxTepa;

- JleNierupoOBaHNe [IOJTHOMOYMA ¥ MCTIOTHEHHE o6s3aHHOCTEH PYKOBOIHUTEI;

- SKCIIEpTHO-aHAIUTHeCKasd fesTensHOCTs  (IIOAroTOBKA oryeta O
pe3ynsTaTax camoobcnenopanus  IKonsl, MOHUTOPVHIOBBIE ~ HCCISMOBAHMA,
JMArHOCTHUYECKHE TPOLEaYPbL, SKCTIEpTH3a U T. TL.).

3.2.CTpyKTypHBIE [O/PasACeeHHA 06111e06pa30BaTeBHOM opraHu3aluy,
obecreunsatomye HopMUPOBAHNIE 1 pasBUTHE YIIPaBICHUCCKAX KOMIIETEHIIMHA!

- TleJaroruyecKuii COBeT;

- METOJIUYECKHUN COBET,

- MeToaugecKie 00beTMHECHNL Texaroros (10 HaNpaBJICHIAM nemenmocm);

- BpeMEHHBIe TBOPYECKH® (MoGUIBHbIE) TPYIIEL

- [IKOJIA HAYMHAIOWIEro Mefarora;

33. B uemax COBEPLICHCTBOBAHMA sgapuili 1o  00pa3oBaTENbHOMY
MeHeDKMEHTy PabOTHUKH 06Ie06pa3oBaTeNbHON OpraHu3aLlii, BKJIIOYEHHEIE B
cocTaB  pesepsa, OCYLIECTBIAIOT WHAMBULYAJBHYIO caM006pa30BaTENBHYIO
[EeSTeNBHOCTE [0 TEME, COMACOBAHHOM C 3aMeCTHTeNeM AMPEKTOPa, KypUPYIOLLAM
JlaHHO€e HarpaBIeHKE.

4. lokymeHTalusl ¥ OTHETHOCTD

4.1. Tlonoxerve 0 GOpMUpOBAHHH YIIpaBJIeHYeCKOro pe3epsa u o pabote ¢
TMNaMY, BIJIIOYEHHBIMH B COCTaB Kaj[poOBOTO pe3epBa 061e06pa30BaTeNBHOM
opraHu3alyH.

4.2. Tpuka3s o GopMUPOBAHKH KaJ[poBOTO pe3epBa.

43, Tlnan paboThl Ha yueGHBIH TOA © JMIAMY, BKJIIOYEHHBIMH B COCTaB
pesepBsa.

4.4. ViuuBrayaibHas KapTa KapbepHoro pocta Ha pabOTHUK3, 3QYUCIIEHHOTO
B pe3epB.

4.5. ExeroxHsli OTHET O paboTe agMUHACTPALA 06111e00pa30BaATENBHON
OpraHu3aLuy C pabGOTHUKAMHY, 3aHHCICHHBIMA B pe3epB yMpasJIeH1eCKIX KaJlpOB.







